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Primary Contact Physiotherapy

e Why ?

- Increasing patient presentations, staff
recruitment issues

- Innovative way of improving patient flow

e When ?

- Began December 2008




Primary Contact Physiotherapy

e How?

- ldentifying champions/supporters
(strateqic)

- Benchmarking, business plan

- Accessed resources (internal funding)

- Recruitment

- Credentialing staff




Primary Contact Physiotherapy

e What?

- 7 days week/ 8 hours day
service

- Average 170
patients/month

- Grade 3 physiotherapists
- Upskilling in xray
Interpretation, fracture

management, plastering,
splinting




What type of patient?

#Clinic

Sof t Tissue
35%

Mobility
4%

Secondary
Contact
17%

Diagnosed#

Managed # 14%

10%

Working as One




What type of

Injuries?

Spinglip
3%1% Knee
10%

Wrist / Hand
39%

Ankle
24%

Sh/ Elb Foot
12% 11%




Results

Waiting times decreased
across all categories

Cubicle times for patients
treated by physio shorter

High patient satisfaction
High staff satisfaction
Teaching role
Relationship building



Practical applications

Allied health staff often much better at
holistic management in acute settings

Don’t necessarily need extra training
OT’s In care coordination role
Senior staff required

Learning goes both ways

Perceived v actual barriers

Sporting clubs/primary care setting



Questions ?



